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ACTION PLAN FOR GENDER EQUALITY AND DIVERSITY 
 

 

1.1 Name of  faculty:  

 

The Technical Faculty  of  IT  and Design  

 

 

1.2 Name of  department:  

 

DEPARTMENT OF COMPUTER SCIENCE  
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2.1 State the number of men and women in department management and make target f igures for the minority gender :   

(Head of  department,  deputy  head of  depar tment and head of  secretar iat )  

 

 Number   Target  f igure     

Women:  1 0 

 

Men:  2 0 

 

2.1.1 When do you expect to reach the target  f igure?  At  the Department of Computer Sc ience we have chosen to work 

wi th the theme ” Internat ional isat ion”  thus we have not set a target  f igure for  gender  equal i ty .  See why we have chosen the 

theme in the descr ipt ion below.  

 

2.2 State who has professional and/o r staff  related management responsibil ity at the department :  

 

Sect ion leader  ☐  

Research group leader  ☒  

Knowledge group leader☐  

Head of  studies  ☒  

Study board chairman  ☒  

Study coordinators  ☐  

Other   At  the Department of Computer Sc ience we are (apar t from the l is t  above , where research group 

leaders equals the professor group)  organised as fol lows : we have three research group coordinators,  one deputy head of  

department for  s tudies and team coordinators. They a l l  have professional management  respons ib i l i ty .  

 

2.3 State the gender ratio among staff  with professional  and/or staff  related management responsibil ity and set  a 

target f igure for the minority gender :  

 

  Number  Target f igure  

Women:  5 (25%) 0 (0%)  
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Men:  15 (75%) 0 (0%)  

 

2.3.1 When do you expect to reach the target  f igure ?  At  the Department of Computer Sc ience we have chosen to work 

wi th the theme ” Internat ional isat ion ”  thus we have not set a target  f igure for  gender  equal i ty .  See why we have chosen the 

theme in the descr ipt ion below.   

 
 

3.1 Which theme do you expect  to work with? ( Choose one or more)  

   

More women in management  Work- l i fe balance Internat ional isat ion   

☐    ☐  ☒  

 
 

3.2 Why do you wish to work with this theme in particular ? 

 

In ternat ional isat ion  

The department  cons is ts  o f  42% employees wi th  a  fore ign c i t izenship and  58% wi th  a  Danish c i t izenship.  We a l ready do  

a lo t  to  create  a cu l ture  that  inc ludes both Danish and in ternat ional  employees,  but  can we do more and are there a reas 

that  need to  be  fur ther  worked wi th? This  is  what  we would l ike to  work w i th .  

 

NB:  In  re la t ion to  the o ther  two themes ”more women in  management”  and “work - l i fe  ba lance” ,  these subject  are a lso 

important .  Bu t  we have dec ided in  The Commit tee for  Cooperat ion and The Work ing Env i ronment  to  pr io r i t ize the theme 

“ in ternat ional izat ion”  due to  the large number of  fore ign employees.  Bes ides,  we have jus t  employed a pro ject  

coord inator  wi th  the a im of  get t ing more women in  i t ,  as  par t  o f  a  TECH in i t ia t ive,  so in  that  respect  we bel ieve we are 

a l ready doing a  ta rgeted  ef for t  o f  work ing towards more gender equal i ty .  

 

Status in  re la t ion to  the work wi th  equal i ty  as of  August  4  2022.  Through pro ject  DITECH (Divers i ty  and inc lus ion in  
TECH),  CS is  work ing to  create greate r  d ivers i ty  and an  inc lus ive env i ronment  in  the depar tment ’ s  educat ions.  In  the 
pro ject 's  work ing group Onboard ing,  a  recommendat ion has been made for  a  complete ly  new onboard ing process for  
new students ,  based  on d ivers i ty ,  inc lus ive cu l ture,  code of  conduct  e tc .  In  addi t i on,  the  pro ject  funct ions as a 
knowledge bank and p rov ides sparr ing to  employees and s tudents  regard ing d ivers i ty  and inc lus ion.  
 
Regard ing the employee  s ide and increas ing the number of  female employees,  th is  is ,  among other  th ings,  a  act ion  
point  in  the department ’ s  s t ra tegy,  which s tems f rom the research evaluat ion in  2021.  Here we wi l l ,  among other  th ings,  
work on systemat ica l ly  a t t ract ing more female employees,  e .g.  through the knowledge gained in  the d ivers i ty  pro ject .  
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3.3 What  do you wish to achieve? 

 

In ternat ional isat ion  

 

The department  wishes that  both fore ign and Danish employees fee l  wel l  in tegrated a t  the department .  

 
4.1 Enter focus area,  goal,  act ions,  responsible,  deadline and follow -up 
 

 

FOCUS AREA 

  

 

TARGET FIGURE/CRITERIA 

OF SUCCESS 

W h at  d o  yo u  w i s h  t o  ac h i e v e ?  

 

ACT ION    

W h at  d o  yo u  p l an  t o  do ?    

 

RESPONSIBLE  

W h o i s  i n  c h a r g e ?    

 

DEADLINE 

W h e n  i s  i t  

d on e ?    

 

FOLLOW UP  

W h o,  wh e n  a n d  h ow ?   

Involve more 

international  

staff  in AAU 

administrat ive  

tasks and 

pol icy bodies  

 

 

 

 

3  in ternat ional  s ta f f  

members  (VIP)  

respons ib le  for  

admin is t ra t ive tasks 

/members of  counc i ls  

wi th in  2 years  

•  Make Engl ish mai l  po l icy  

at  the depar tment  and 

encourage other  leve ls  to  

do the same 

•  Engl ish vers ions of  s tudy 

curr icu la  

•  Encourage in te rnat ional  

s ta f f  to  learn  DK 

language (of fe r  loca l  

Danish c lasses)  

TECH Facul ty /  

Department  managemen t   

 

Department  management   

  

 

Department  management   

 

Cont inuous ly  

 

 

Star t  2020  

 

 

Star t  2019  

 

 

 

 

More invo lvement  o f  

in ternat ional  

employees in  

admin is t ra t ive tasks 

and counc i ls :  We 

have got  5  new 

members of  the 

Department  Counci l ,  

SAMU,coord inat ion 

group and 2 new 

in ternat ional  

members  of  the 

department ’s  

educat ion groups  in  

the per iod 2020 -

2022.   

 

The department  

a l ready 
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communicates in  

Engl ish to  i ts  

employees and 

encourages other  

leve ls  to  do the 

same, i f  th is  is  not  

happening.  

 

We have t rans lated 

the major i ty  o f  our  

modules in  the 

module/s tudy 

curr icu la  bases  and 

cont inues to  do 

updates.  

 

We made a pol icy  at  

the department  for  

par t ic ipat ion in  

Danish courses  for  

in ternat ional  

employees .  As par t  

o f  th is  we 

conducted in tens ive 

Danish lessons 

loca l ly  v ia  Damsø 

&Damsø in  the  

per iod 2020-2022,  

which we had  good 

exper ience wi th .  

The pol icy  has been 

changed and our  

employees are now 

of fered the  courses 

at  the Danish 

https://www.intranet.cs.aau.dk/digitalAssets/839/839334_696097_courses-in-danish-and-culture-training.pdf
https://www.intranet.cs.aau.dk/digitalAssets/839/839334_696097_courses-in-danish-and-culture-training.pdf
https://www.intranet.cs.aau.dk/cs-employee-handbook/#472306
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Language center  

due to  economy.  

Maintain the 

good 

integrat ion of  

Danish and 

international  

staff  

 

In ternat ional  and  Danish  

s taf f  recognize the 

department / research 

groups as a good p lace to  

work  

 

•  Keep mix ing 

Danish/ In ternat ional  s ta f f  

in  o f f ices and of f ice 

locat ions  

•  Encourage in fo rmal  

opportun i t ies  

( lunch/cof fee)  for  

chat t ing and in fo shar ing  

•  Keep a heal thy  mix  of  

in ternat ional /Danish s taf f  

•  In t roduce contac t  

persons for  new 

in ternat ional  employees  

Department  management   

  

 

 

Department  

management /s ta f f  

  

 

 

 

Department  management   

  

Department  management   

 

End 2020  

 

 

 

Cont inuous ly   

 

 

 

 

Cont inuous ly  

 

Cont inuous ly   

 

We have employed 

50+ new VIP 

employees in  the 

per iod 2020-2022,  

o f  which the 

major i ty  are 

in ternat ional .  We t ry  

as far  as poss ib le  to  

mix  nat ional i t ies  in  

o f f ices.  

 

We t ry  as far  as 

poss ib le  to  mainta in  

a heal thy mix  of  

in ternat ional /Danish 

employees .  

 

In  terms of  contact  

persons for  new 

employees – these 

are to  begin  wi th  

the research 

coord inators  who 

are f ree to  de legate 

the task to  others  in  

the research group.  

Improve 

social izat ion 

and cultural  

understanding 

between 

Danish and 

Employees recognize a 

deeper cu l tura l  

unders tanding  

 

•  Cal l  for  cu l ture t ra in ing 
e.g.  

https://www.isu.aau.dk/culture-

training) 
•  Encourage in te rnat ional  

s ta f f  to  par t ic ipate 
together  in  Danish 
c lasses  

Department  management   

  

 

 

Department  

management /s ta f f  

 

Star t  2020  

 

 

 

Cont inuous ly  

 

Cont inuous ly   

A pol icy  for  

par t ic ipat ion in  

Danish courses ,  has 

been made and 

communicated to  

the research groups 

inc lud ing the of fer  

https://www.isu.aau.dk/culture-training
https://www.isu.aau.dk/culture-training
https://www.intranet.cs.aau.dk/digitalAssets/839/839334_696097_courses-in-danish-and-culture-training.pdf
https://www.intranet.cs.aau.dk/digitalAssets/839/839334_696097_courses-in-danish-and-culture-training.pdf
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international  

staff  

 

 

 

 

•  Improve soc ia l izat ion 
between Danish and 
in ternat ional  s ta f f  
through more o rganized 
mixed soc ia l  events  and 
maybe v ia  par t ic ipat ion 
in  spare t ime act iv i t ies  
(spor ts  e tc . )  
 

Department  

management /s ta f f  

 

 

 

 

 

 

for  ISU courses  in  

cu l tura l  t ra in ing and 

to  encourage 

s ign ing up as a 

group.  

 

In  terms of  soc ia l  

ac t iv i t ies :  There are  

f requent ly  soc ia l  

ac t iv i t ies  in  the 

groups – has though 

been ef fected by 

corona pandemic.  

But  act iv i t ies  has 

s tar ted again in  

2022.  

 

NB: The dec is ion on 
c los ing down ISU 
was changed by the 
Board,  which we are 
very  p leased about  
as the tasks ISU 
solves are very  
va luable and they 
are an importan t  
fac tor  in  the 
recru i tment  phase 
as wel l  as  in  the 
work wi th  keeping 
in ternat ional  s ta f f  a t  
CS.   

Attract  and 

keep qual i f ied 

international  

staff  

Att ract ive work ing p lace 

for  in terna t ional  

candidates and s taf f  

•  Opt imise  curren t  

recru i tment  process  

•  Poss ib ly  look at  

opportun i t ies  fo r  o f fer ing 

var ious s tar t  

packages/benef i ts  

Facul ty /HR/Depar tment  

management  

 

Department  management   

 

Star t  2020  

 

 

Cont inuous ly   

We have worked 

act ive ly  wi th  th is  in  

the recru i tment  o f  

assoc iate and 

ass is tant  professors  

in  the per iod 2020-

2022.  Most  o f  them 
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are in ternat ional  

and have been 

of fered at t ract ive 

packages and help 

in  the process of  

moving here.   

Welcome of 

new 

international  

staff  

 

New in te rnat ional  

employees fee l  they have 

been g iven a good 

recept ion  

•  Mainta in  and develop on  

board ing procedure for  

new in terna t ional  

employees 

(accommodat ion,  in t ro  

p lan,  access to  

systems/mai l ing l is ts ,  

meet ing inv i ta t ions for  

recurr ing meet ing,  in t ro  

to  soc ia l  events)  

Head of  Secretar ia t /  

Research group  coord inators  

Contac t  persons  

2020 Our communicat ions 

of f icer  has made a 

welcome brochure  

wi th  a l l  re levant  

in format ion for  new 

employees.  And 

prepares 

por t ra i ts /s tor ies  of  

the new employees 

at  cs .aau.dk and 

other  soc ia l  

p la t forms.  

 

Onboard ing 

procedure has been 

updated.  

 

Ensure bet te r  

in tegrat ion of  new 

employee’s  

research:  Issue wi l l  

be d iscussed in  the 

research groups 

how to do th is .  

 

NB:  The  dec is ion on 

c los ing down ISU 

was changed by the 

Board,  which we are 

very  p leased about  
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as the tasks ISU 

solves are very  

va luable and they 

are an importan t  

fac tor  in  the 

recru i tment  phase 

as wel l  as  in  the 

work wi th  keeping 

in ternat ional  s ta f f  a t  

CS.  

 

 

 

 

5.1 Who has been involved in the preparat ion of the act ion plan ? 

 

SU/SA AR IR FSU/FSA Other    

☒ ☐ ☒ ☐ The research group coord inators  have a lso d iscussed and worked wi th  the theme in  

the research groups .  

 

 

5.2 Is the Head of  Department responsible for the preparation of the action plan ?  

 

Yes No Other  

☒ ☐ Kl ik  e l ler  t ryk  her  for  a t  skr ive tekst .  

 

 

5.3 Is the action plan approved by the Dean ? 

 

Yes No 

☒ ☐  

 

 

 


